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M LPERSVAN 1320- 320

PERVANENT CHANGE OF STATION ( PCS) ORDERS TO SHI PS
UNDER CONSTRUCTI ON AT C VI LI AN SHI PBUI LDI NG COVPANI ES
OR YARDS

Responsi bl e | NAVPERSCOM Phone: DSN 882-4198
Ofice ( PERS- 451) com (901) 874-4198
FAX 882- 2693

Ref er ences (a) NAVSO P-6034, Joint Federal Travel Regul ations
(JFTR), Volune 1
(b) OPNAVI NST 4650. 17

1. Background. A Preconm ssioning Unit (PRECOM UNIT) for each
shi p under construction at a civilian shipbuilding conpany or
yard has been established with its assigned |ocation the sane as
the civilian shipbuilding conpany or yard. These units allow
processi ng of el ectronic permanent change of station (PCS) orders
for menbers assigned to, and detached from DUTY in connection
with conversion, fitting out, or reactivation (CFO or tenporary
duty (TEMDU) CFO at the ship's construction site. Reporting and
det achi ng procedures for PCS orders to ships under construction
are provided in the follow ng paragraphs.

2. DUTY CFO (6 Months or nore). Two sets of PCS orders will be
i ssued by Navy Personnel Command (NAVPERSCOM) when it is

determ ned by the detailer that the conm ssioning date of the
vessel will be 6 nonths or nore fromthe nmenber’s estinmated date
of arrival (EDA) at the ship's PRECOM UNIT based on the | atest
Naval Sea Systens Command ( NAVSEASYSCOM) Quarterly Progress
Report (NAVSEA 250-574). The foll ow ng procedures apply:

a. A nenber’'s first PCS orders will be to the ship's
PRECOM UNIT | ocated at the construction or conversion sSite.

(1) Upon arrival, the nmenber will report to the
appropriate reporting senior for "DUTY CFO AT (shi pbuil ding
conpany/yard)."

(2) No per diementitlenents exist. PCS entitlenents are
to the PRECOM UNI T's assigned permanent duty station (PDS).
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(3) Previous duty station tour |length nust neet Tine on
Station (TOS) requirenents or be waived prior to ordering the
menber to the PRECOM UNIT.

(4) Menbers assigned to DUTY CFO (accounting category
code (ACC): 106) may be entitled to transportation costs fromthe
ship's construction site to the ship's initial assigned honeport
(i1f different than the construction site), or to the area where
t he dependent (s) (hereafter referred to as famly nenber(s)) are
residing per reference (a).

b. Message assigning the initial honeport for the
vessel /determ nation of a "firnf conmm ssioning date of the
vessel

(1) These orders will detach the nenber from "DUTY CFO'
(ACC. 106) with the PRECOM UNIT and direct the nenber to report
to the vessel for "DUTY (ACC. 100) ON BOARD WHEN PLACED I N
COWM SSI ON. "

(2) No per diementitlenents exist. PCS entitlenents are
to the honmeport as assigned by Chief of Naval Operations (CNO.

(3) These orders to sea duty neet the Departnment of
Def ense (DoD) TGOS exenption and no waiver is required.

3. TEMDU CFO (less than 6 Months). A nenber will be issued one
PCS order by NAVPERSCOM when it is determ ned by the detailer
that comm ssioning date of the vessel will be I ess than 6 nonths
fromthe menber’s EDA at the ship's PRECOM UNI T based on the

| at est NAVSEA 250-574.

a. Wen orders are issued "after” the CNO nessage has been
rel eased assigning the ship's initial honeport, the nenber wl|
be ordered to report to the PRECOM UNIT's unit identification
code (U C (internediate activity) for "TEMDU CFO (ACC. 352) AT
(shi pbui | di ng conpany/yard)."

(1) Upon detachment from TEMDU CFO, the nenber will be
further ordered to report to the vessel (ultimate activity) for
"DUTY (ACC. 100) ON BOARD WHEN PLACED I N COWM SSI ON. "

(2) Per diemcost will incur if the initial honeport of
the vessel is not the sane as the construction site.

(3) If the initial honmeport and construction site are the
sane, per diem stops as soon as permanent quarters are occupi ed
or on the date the nenber’s assignnent is changed from TEMDU CFQ,
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or tenporary additional duty (TEMADD), to DUTY CFO (ACC. 100)
per reference (a).

(4) PCS entitlenments are to the vessel's initial honeport
as assigned by CNO, or a designated place if assigned to
unusual | y arduous sea duty under references (a) and (b).

b. Wen orders are issued "before" the CNO nessage assigni ng
the ship's initial honeport has been rel eased, the nenber will be
ordered to report to the PRECOMUNIT's U C (internedi ate
activity) for "TEMDU CFO (ACC. 352) AT (shipbuil ding
conpany/yard)."

(1) Upon detachment from TEMDU CFO (ACC. 352), the nenber
will be further ordered to report to the vessel (ultimate
activity) for "DUTY (ACC. 100) ON BOARD WHEN PLACED I N
COW SSI ON. "

(2) These orders will reflect "NHPA" (no homeport
assigned) for the location of the honeport.

(3) Transportation of famly nenber(s) and househol d
goods will not be authorized until these orders are nodified to
reflect the vessel's initial honeport.

(4) This nodification cannot be issued until after the
CNO nessage assigning the vessel's initial honeport has been
rel eased.

(5) Per diemcost will incur if the initial honeport of
the vessel is not the sane as the construction site.

(6) If the initial honmeport and the construction site are
the same, per diem stops as soon as permanent quarters are
occupi ed.

(7) PCS entitlenents are to the vessel's initial honeport
as assigned by CNO, or a designated place if assigned to
unusual | y arduous sea duty under references (a) and (b).

c. Basic/initial orders in these cases may, or may not,
i nclude the foll ow ng statenent:
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P62031 " DETACH NG COVWAND: ADVI SE MEMBER THAT " NHPA" FOR
HOMVEPORT OF (vessel's nane and hull nunber) 1S NOT OFFI Cl AL.
ENSURE MEMBER IS ADVI SED NOT TO MOVE FAM LY MEMBER(S) NOR SHI P
HOUSEHOLD GOCDS PRI OR TO ANNOUNCEMENT OF VESSEL'S OFFI Cl AL
HOVEPORT. FURTHER ENSURE MEMBER UNDERSTANDS THAT MOVEMENT OF
FAM LY MEMBER(S) AND SHI PMENT OF HOUSEHOLD GOODS TO | NTERVEDI ATE
DUTY STATI ONS ARE NOT AUTHORI ZED. UPON CNO S ANNOUNCEMENT OF
OFFI Cl AL HOVEPORT, AN ORDER MODI FI CATI ON W LL BE FORWARDED
AUTHORI ZI NG PCS ENTI TLEMENTS TO NEW I NI TI AL HOVEPORT. "

d. Inmmediately upon receipt of CNO s nessage assigning a
homeport | ocation for the vessel under construction, an order
nodi fication to previously issued basic/initial orders will be
issued. It will include the follow ng statenent:

P62038 "ON (date of CNO nsg) CNO ASSIGNED (city,
state/country) AS THE HOVEPORT FOR (vessel's nanme and hul
nunber) EFFECTI VE UPON COW SSIONING. A COPY OF TH' S
MODI FI CATI ON MUST BE | MVEDI ATELY DELI VERED TO THE PERSONAL
PROPERTY TRANSPORTATI ON OFFI CE ARRANG NG SHI PMENT OF HOUSEHOLD
GOODS; ALSO TO THE NAVY PASSENGER TRANSPORTATI ON OFFI CE ARRANG NG
FAM LY TRAVEL. "

e. |f a menber occupies permanent quarters in anticipation
of the construction site and the honeport being the sane,
per di em ceases when the honeport is assigned and it is the sane
as the construction site.

NOTE: Entitlenment to famly nenber(s) transportation is not to
exceed the cost of that fromthe old PDS to the initial honeport
unl ess the vessel will be designated unusually arduous sea duty
(reference (b) refers) when comm ssioned. TEMDU CFO is

not considered i ndeterm nate TEVDU under the purvi ew of
reference (a).

4. Oders to a Vessel Remmining at the Construction Site for
6 nonths or nore after Conm ssioning (for Post-Conm ssioning
Work) and the CNO Assigns that Sane Site as the Ship's Initia
Homeport. Procedures for assigning nmenbers to TEMDU CFO
(ACC. 352) or DUTY CFO (ACC. 106) are the sanme as previously
specified in paragraphs 2 and 3 of this article.

a. In PCS orders detaching nenbers from DUTY CFO (ACC. 106)
and directing themto report for DUTY CFO (ACC. 100) and the
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initial homeport assignnment |ocation is the sane as the PRECOM
UNIT (construction site), no PCS entitlenments should incur.

(1) In sonme situations they may incur, dependi ng upon
deci sions made by the nenber (regarding transportation of famly
menber (s)/ househol d goods) under previous PCS orders to DUTY CFO
(ACC. 106).

(2) These orders to sea duty neet DOD TOS exenption and
no wai ver i1s required.

b. In orders where the nenber is directed upon conpl etion of
TEMDU CFO (ACC. 352) to report for DUTY (ACC. 100) on board when
pl aced in comm ssion, PCS entitlenents, if any, are fromthe old
PDS to the initial honmeport (sane as the PRECOMUNIT U C
| ocation/construction site).

NOTE: Per diem stops once the nmenber occupi es pernanent
gquarters, or on the date the menber’s assignnent is changed from
TEMDU CFO (ACC. 352), or TEMADD, to DUTY CFO (ACC. 100).

c. Six nonths prior to conpletion of the postcomm ssioning
wor k, CNO pronul gates a honeport "change" fromthe first
(tnitial) honmeport (sane as the construction site) to the
ultimate honmeport. \When appropriate, nmenbers on board w |
recei ve a honeport change certificate, which entitles themto a
PCS nove fromthe initial homeport (construction site) to the new
homeport.

5. Oders to Prospective Commandi ng Oficers (PCOs) of New
Construction or Conversion Vessels. PCOs of new construction or
conversion ships wll be under the cognizance of the appropriate
type commander (TYCOM .

a. NAVPERSCOM wi |l direct all PCOs to report (in person or
by letter) to their TYCOM for DUTY CFO, TEWMDU CFO, or TEMADD CFO,
as appropri ate.

b. Oders will also direct PCOs to report (in person or by
letter) to the supply ship (SUPSH P) for additional duty, or
TEMADD, as appropri ate.

c. The TYCOMw || be the reporting senior for fitness report
pur poses.

d. PCGOs of new construction surface ships will be ordered to
1 week of TEMDU (ACC. 350) with CNO, Assistant Chief of Nava
Operations (Surface Warfare) (N86).
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e. A PCOwho is performng TEMDU CFO at the sane | ocation as
the vessel's assigned official homeport location is not entitled
to per diem

6. Oders to Menbers for Duty in Conventionally Powered Surface
New Constructi on/ Conversi on Shi ps

a. Menbers in the nucleus creww |l be ordered to the ship's
PRECOM UNI T | ocated at the construction site (civilian shipyard)
and report to Commanding O ficer (CO, PRECOM UNIT for DUTY CFO
(ACC. 106), or TEMDU CFO (ACC. 352).

b. Menbers in the balance crew, with the exception of the
Prospective Executive Oficer (PXO, will be ordered to report to
the designated Fleet Training Center (FTC) for TEMDU (ACC. 350)
preconmm ssi oni ng training.

c. Upon conpletion of preconm ssioning training, nmenbers of
the balance crew wll be ordered to proceed to the construction
site and report to CO PRECOM UNIT for DUTY CFO (ACC. 106), or
TEMDU CFO (ACC. 352).

7. Procedures in Connection with Ship Delivery Slippages. All
personnel ordered to TEMDU i n connection wth preconm ssioni ng
training at FTCs, or TEMDU CFO (ACC. 352) with the PRECOM UNI T at
the construction site, are so ordered with the understandi ng that
"no period of TEMDU at any one | ocation, fromthe best
information available at the tine orders are witten, is
anticipated to be in excess of 6 nonths."

a. Wen it is officially determ ned by appropriate authority
that a slippage in ship delivery of the vessel wll occur,
NAVPERSCOM wi | | be notified through the NAVSEA 250-574.

b. To ensure that per diem paynents to nenbers assigned to
TEMDU (ACC. 352) at FTCs, or TEMDU CFO (ACC. 352), are not
suddenly term nat ed, NAVPERSCOM or CO, PRECOM UNI T/ PCO wi I | be
responsi ble for the procedures in paragraphs 8 and 9.

8. New Projected Conm ssioning Date wll exceed 6 Months.

When slippage occurs after personnel have reported for

TEMDU (ACC. 352) precommi ssioning training at FTCs, or TEMDU CFO

(ACC. 352) with the PRECOM UNIT at the construction site, and the
remaining tinme fromthe date the determnation is made until the

new projected conm ssioning date will exceed 6 nonths, NAVPERSCOM
wi |l issue appropriate order nodifications changing the menber’s

status at
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a. FTCs from TEVMDU (ACC. 352) preconm ssioning training to
DUTY (ACC. 106) comm ssioning training.

b. PRECOM UNI Ts from TEMDU CFO from (ACC. 352) to
DUTY (ACC. 106).

c. FTCs and PRECOM UNI Ts. Di sband t he preconm ssi oni ng
detail in the case of extrene slippage of ship's delivery date.

9. New Projected Comm ssioning Date is | ess than 6 Months. Wen
sl i ppage occurs after personnel have reported to FTCs for TEMDU
(ACC. 352) preconm ssioning training, or PRECOM UNI Ts for TEMDU
CFO (ACC. 352) and the remaining period of tinme until the
vessel's conmm ssioning, or placenment in service (for USNS ships),
date is less than 6 nonths, the foll ow ng procedures apply for

a. FTCs. NAVPERSCOM wi || issue appropriate order
nmodi fications. These nodifications will either

(1) change the nenber’s status from TEMDU (ACC. 352)
preconmm ssioning training to DUTY (ACC. 106) preconm ssioning
training, or

(2) extend present period of TEVMDU (ACC. 352)
preconm ssioning training for an additional period (not to exceed
6 nonths from date of NAVPERSCOM order nodification).

b. PRECOM Uni ts

(1) PCGCs of vessels under construction are authorized,
vi a NAVPERSCOM or ders assigning themto TEMDU DUTY CFO as CO
PRECOM UNIT, to nodi fy NAVPERSCOM orders of mlitary personne
under their command to extend their present period of TEMDU CFO
(ACC. 352).

(2) The nodification will be an endorsenent to nenbers’
orders to extend their present period of TEMDU CFO for an
additional period not to exceed 6 nonths fromthe date of
endorsenent. The endorsenent nust i ncl ude

(a) date the TEMDU CFO i s extended.
(b) reason for such extension.
(c) new estinmated date of conpletion of TEVDU CFO

(whi ch cannot exceed 6 nonths or 180 days fromthe date the TEMDU
CFO i s extended).
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(d) date of CO, PRECOM UNI T's NAVPERSCOM orders
granting authority by NAVPERSCOM to nodify a nenber’s orders by
endor senment .

(3) Copies of endorsenent nodifications will be forwarded
t o NAVPERSCOM (the PERS- code indicated in the subject |line of
the nenber’s orders). The nmenber’s detailer will use these
copies to manual ly update the nmenber's master record/file
accordi ngly.

10. Per Diem Paynents. To account for and protect paynents of
per diem orders which specify any kind of TEMDU (i ncl uding CFO
foll owed by the words "FOR APPROXI MATELY DAYS" nust be
nodified to reflect any additional or expanded period of

assi gnnent .

a. This is not necessary for relatively insignificant
extensi ons of 7 days or |ess when the period of TEMDU or
tenporary duty under instruction (TEMDU NS) is nore than 30 days,
or 3 days or |less when the period of TEMDU or TEMDUI NS is | ess
t han 30 days.

b. If any additional slippage of comm ssioning, or placenent
in service of USNS ships, date occurs, appropriate actions
outlined above will again be required.
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